	
	
	



Request for Quotation (RFQ)
Delivery of a Targeted Mentoring Programme for Children and Young People at Risk of Serious Violence (Pilot)
1. Introduction
The Wiltshire and Swindon Office of the Police and Crime Commissioner (OPCC) is seeking quotations from suitably qualified and experienced organisations to deliver a structured mentoring programme for children and young people at elevated risk of involvement in serious violence.
The programme will provide targeted, trauma-informed, child-centred support through intensive one-to-one mentoring interventions. It is intended to support young people who are completing or exiting existing interventions, including but not limited to Focused Deterrence, Synergy, DiversITy, Young Futures, and other locally commissioned partnership programmes.
The purpose of the intervention is to reduce the risk of future offending and victimisation by providing sustained support that enables children and young people to build a positive future, strengthen protective factors, and successfully reintegrate into their communities, education, training, or employment.
The successful provider will work closely with statutory and voluntary sector partners to ensure coordinated support, effective information sharing, and seamless transitions from existing interventions into mentoring provision.
2. Background and Rationale
Evidence demonstrates that positive mentoring relationships can play a significant role in improving outcomes for children and young people who are vulnerable to violence, exploitation, and reoffending.
Mentoring programmes provide young people with access to trusted adults who can act as positive role models, offer emotional and practical support, and help individuals develop the confidence, skills, and resilience required to make positive life choices.
Effective mentoring interventions can contribute to:
· Building trusted and supportive relationships.
· Developing social, communication and life skills.
· Strengthening emotional wellbeing and resilience.
· Supporting engagement in education, employment and training.
· Increasing access to positive opportunities and community assets.
· Encouraging positive behaviour change and the development of prosocial identities.
3. Service Objectives
The mentoring programme will seek to:
· Support children and young people at heightened risk of serious violence, exploitation, offending, or victimisation across Swindon and Wiltshire. 
· Provide structured and responsive mentoring interventions that are trauma-informed and rooted in child-first principles.
· Strengthen protective factors and reduce risk factors associated with involvement in serious violence.
· Support the development of positive, prosocial identities based upon individual strengths, interests, aspirations, and abilities.
· Improve engagement with education, training, employment, and community opportunities.
· Facilitate positive relationships with family members, peers, services, and wider support networks.
· Provide a planned and supported transition following completion of statutory or commissioned interventions.
4. Finance & Delivery Timescales: 
· Financial envelope is £45,000 - please note: anything above this figure maybe rejected 
· Commencement: September 2026
· End Date: 31 March 2027
· Budget Flexibility: The OPCC seeks a provider with flexibility to adapt to changing priorities over the duration of the grant agreement.
5. Delivery Model
The OPCC is seeking a provider capable of delivering a step-down mentoring programme for children and young people transitioning from existing interventions and support services.
The programme should be delivered by experienced mentors and/or youth workers who possess a strong understanding of local communities, contextual safeguarding, trauma-informed practice, and the challenges faced by young people returning to environments where risks may remain present.
Providers should propose a delivery model that includes:
· Primarily one-to-one mentoring support tailored to individual need.
· Flexible delivery over a period of approximately 12 to 24 weeks, depending on assessed need and risk.
· Development of an individual support and action plan for each participant.
· A strengths-based approach focused on building resilience, confidence, positive relationships, and future aspirations.
· Support for young people to access local community resources, positive activities, and support networks.
· Where appropriate, assistance with progression into education, training, volunteering, apprenticeships, or employment opportunities.
· Small group activities where this would enhance outcomes and is considered appropriate, for example where cohorts are geographically linked or share common needs and experiences.
All interventions should be delivered in accordance with safeguarding requirements and informed by trauma-responsive, culturally competent, and child-centred practice.
Providers are invited to propose an achievable caseload based upon the funding envelope and service model.
6. Referral Pathways
The successful provider will be expected to establish clear referral and engagement pathways with existing Serious Violence Duty-funded and partner-led interventions, including:
· Focused Deterrence
· Synergy
· DiversITy
· Young Futures
· Other relevant statutory and voluntary sector programmes
Participation eligibility will be via professional referral and primarily be identified through local multi-agency risk and vulnerability meetings, as well as through established partnership arrangements with police, youth justice, probation, education, social care, community safety, fire and rescue, and voluntary sector organisations. Participants will be aged 24 and under and from across Swindon and Wiltshire. 
Providers will be expected to work collaboratively with referrers to ensure effective case management, information sharing, and continuity of support.
7. Expected Outcomes
The service should demonstrate measurable progress against the following outcomes:
· Increased engagement with positive activities and community support.
· Improved emotional wellbeing, resilience, and self-confidence.
· Reduced risk factors associated with serious violence and exploitation.
· Improved relationships with family members, peers, and trusted adults.
· Increased participation in education, employment, or training.
· Development of positive aspirations and future plans.
· Evidence of strengthened prosocial identity and protective factors.
Providers should outline how outcomes will be monitored, measured, and reported throughout the duration of the grant.
8. Quotation Response Requirements
Interested organisations should provide:
· An overview of their proposed service model.
· Details of relevant organisational experience and previous delivery.
· Approach to partnership working and referral management.
· Staffing structure and qualifications.
· Safeguarding arrangements.
· Proposed outcomes framework and performance measures.
· Detailed cost proposal, including all delivery and management costs.
· Relevant case studies and references.
· How services will be accessible including to girls & young women, neurodiverse children/young people, children from minoritised communities and rural communities.
· How the proposal contributes to community capacity and wider social value outcomes. 
This programme forms part of the Wiltshire and Swindon Serious Violence Duty response and will contribute to the wider system objective of preventing serious violence, supporting vulnerable children and young people, and promoting long-term positive outcomes across the county and borough. Local Partnership and engagement will be required with Wiltshire Council, Swindon Borough Council, Wiltshire Police, Youth Justice Services, Probation, Fire & Rescue, Education Providers, Relevant VCSE partners and the OPCC. 
Part A: General Requirements
The provider must deliver the service in accordance with the Delivery Model outlined in Section 5
Eligibility Criteria
The successful organisation must demonstrate:
· Experience delivering mentoring and support programmes for vulnerable children and young people across Wiltshire. 
· Expertise in trauma-informed and child-centred practice.
· Robust safeguarding policies and procedures. All staff delivering the programme must hold Enhanced DBS clearance. Bidders must identify a Designated Safeguarding Lead and provide details of safeguarding policies, procedures and escalation arrangements.
· Experience working with children/young people affected by serious violence, exploitation, youth offending, or related vulnerabilities.
· Strong partnership-working capabilities across statutory, community, and voluntary sector organisations.
· Appropriate systems for monitoring, reporting, outcomes measurement, and quality assurance.
· [bookmark: _Hlk207370033]Demonstrable ability to respond with flexibility to changing priorities.   
Grant Administration
· Quotes should not be more than the total amount identified. 
· Budget Flexibility: The OPCC seeks a provider with flexibility to adapt to changing priorities over the duration of the grant agreement.
Part B: Specific Deliverables
The Bidder must report against the outcomes identified in section 7
Bidders should outline how outcomes will be monitored, measured, and reported throughout the duration of the contract. To include quarterly performance reports returned no later than 2 weeks after each of the F/Y quarters, baseline assessments and exit outcome data, case study examples (anonymised), outcomes monitoring data and spend profile updates. Data must include Total no. of Young People aged 24 and under this intervention has reached year to date. 
A final close‑out report (≤5 pages) to include but not limited to summarising delivery, benefits realised – what changes have occurred, scale of those changes and assessment to the extent to what can be attributed to this intervention, lessons learned, and recommendations for next steps. 
Providers must comply with UK GDPR, Data Protection Act 2018, and any relevant multi-agency information sharing arrangements in operation across Wiltshire and Swindon.
Part C: Method Statement Submission Requirements
Applicants should submit a method statement (maximum 1,500 words) addressing each criterion below. Responses should provide sufficient detail for the OPCC to assess the quality, feasibility and impact of the proposed service.
This statement should be sent to the following e-mail:  Jennifer.Laibach@wiltshire.police.uk; Katy.Harrison1@wiltshire.police.uk; Stephen.Melville@wiltshire.police.uk with the subject line:
“Delivery of a Targeted Mentoring Programme for Children and Young People at Risk of Serious Violence (Pilot)” 

	Criterion
	Question
	Bidders Must Include

	Delivery Model (40%)
	How will mentoring be delivered and tailored to need?
	• Proposed mentoring model and rationale.
• How referrals will be received, assessed and allocated.
• Proposed caseload and mentor-to-young person ratio.
• Frequency, duration and location of mentoring sessions.
• Approach to engaging hard-to-reach young people.
• How services will be tailored to differing levels of risk, need and vulnerability.
• How young people will be supported to access education, employment, training and positive activities.
• How mentoring will support transition from programmes such as Focused Deterrence, Synergy, DiversITy and Young Futures.
• Approach to partnership working and information sharing.
How your organisation will build trusted relationships with young people who may be reluctant to engage with services, and how will engagement be maintained throughout the mentoring journey


	Experience and Expertise (25%)
	Describe relevant experience and previous outcomes achieved.
	• Relevant experience delivering mentoring or similar interventions for vulnerable children and young people.
• Experience supporting children affected by serious violence, exploitation, offending or trauma.
• Evidence of previous outcomes and impact achieved.
• Details of similar contracts delivered including scale and value.
• Relevant qualifications and experience of proposed staff.
• Description of local knowledge and understanding of Wiltshire and Swindon communities.

	Safeguarding and Risk Management (15%)
	Describe safeguarding arrangements and escalation pathways.
	• Safeguarding governance arrangements.
• Name and role of Designated Safeguarding Lead.
• Staff recruitment and vetting arrangements including Enhanced DBS processes.
• Risk assessment procedures for young people, staff and delivery environments.
• Processes for reporting safeguarding concerns.
• Information sharing arrangements and escalation pathways.
• Experience managing complex risks including exploitation, county lines, missing episodes and serious violence.
• Staff supervision, wellbeing and safeguarding training arrangements.

	Outcomes and Monitoring (10%)
	How will impact be measured and reported?
	• Proposed outcomes framework linked to the outcomes identified within Section 7.
• Baseline, progress and exit assessment methodology.
• Quantitative measures that will be collected.
• Qualitative measures and feedback mechanisms.
• How improvements in resilience, wellbeing and protective factors will be evidenced.
• Data collection, management and reporting arrangements.
• Examples of management information and performance reports.
• Approach to producing case studies and learning reports.

	Value for Money (10%)
	Provide justification for proposed costs.
	• Detailed explanation of how the budget will be utilised.
• Breakdown of direct delivery and management costs.
• Proposed cost per beneficiary and rationale.
• Explanation of how resources will maximise impact within the available funding envelope.
• Any additional resources, match funding or in-kind contributions.
• Evidence that costs are reasonable, proportionate and represent value for money.



The provider’s submission should also include a breakdown of the total fixed price to deliver all elements of the quote, into the overall cost.  Please use the following budget template: 
	Cost Area
	Amount (£)

	Staffing
	

	Management & Supervision
	

	Travel
	

	Activities
	

	Overheads
	

	Total
	



Annex A should be completed alongside the method statement.
Part D: Timeline & Clarification Queries
Proposed Timeline:
	Activity
	Date

	Request for Quotation Issued 
	21/08/26

	Deadline for Clarification Questions 
	01/09/2026

	Deadline for Quotation Responses 
	11/09/2026

	Quotation Evaluation 
	W/C 14/09/2026

	Notification of successful quote 
	W/C 14/09/2026

	Service commencement 
	1st October 2026


Wiltshire and Swindon OPCC reserve the right to amend the timeline. Any changes will be communicated to all quoters in a timely manner. Please note the deadline for clarification questions which should be submitted to the following e-mail address:  Jennifer.Laibach@wiltshire.police.uk; Katy.Harrison1@wiltshire.police.uk; Stephen.Melville@wiltshire.police.uk Any answers to clarifications will be emailed to all known interested bids prior to the submission date.
 If there are omissions, discrepancies or enquiries concerning the RFQ document these should be emailed to: Jennifer.Laibach@wiltshire.police.uk; Katy.Harrison1@wiltshire.police.uk; Stephen.Melville@wiltshire.police.uk
Quotes will be judged by the OPCC. If the quoter is required to attend a meeting to discuss their proposals, this will be at no additional charge to the OPCC. 

The OPCC may require additional information as appropriate for each quoter. This document has been prepared in good faith and OPCC does not accept any liability or responsibility for the adequacy, accuracy, or completeness of the information. 

Each quoter must make its own independent assessment of the proposed terms after making such investigations and take such professional advice as it deems necessary to determine its interest in the contract.
Figures quoted must be the total fixed price, including VAT (where appropriate), for the works concerned, including all parts of this RFQ. This will include equipment and personnel costs. Pricing should be all inclusive of every aspect to deliver and maintain the service for the duration of the contracted period. 
Financial arrangements will be agreed with the successful quoter. The quoter should conduct all necessary due diligence in advance of submitting their quote as the OPCC will not accept liability for additional payments.
Part E: Quotation responses
Should you wish to take part in the selection process please complete this RFQ and return via email to: 
	Name 
	 Jennifer Laibach, Katy Harrison & Steve Melville

	Job Title 
	Community Safety & Youth

	Email (Addresses) 
	jennifer.laibach@wiltshire.police.uk; Katy.Harrison1@wiltshire.police.uk; Stephen.Melville@wiltshire.police.uk

	Respond by Date & Time 
	11/09/2026


 
Part F: Evaluation of submissions
Any quotes not compliant nor completed fully will be discarded. Based on the information provided by organisations, each compliant submission will be evaluated based on the following criteria:
Each Quotation will be scored by the evaluation team against each of the evaluation areas in Table 1 below:
	Criteria
	Weighting

	Quality of Delivery Model
	40%

	Experience and Expertise
	25%

	Safeguarding and Risk Management
	15%

	Outcomes and Monitoring
	10%

	Value for Money
	10%



Relevant Experience / References PASS/FAIL
Additional Requirement (Pass/Fail)
Bidders must also provide:
· Two references from organisations for whom comparable services have been delivered.
· CV summaries and qualifications of key delivery staff.
· Safeguarding Policy.
· Public Liability Insurance details.
· Employers' Liability Insurance details.
· Evidence of GDPR compliance and data protection processes.
· Equality, Diversity and Inclusion Policy.
· A completed budget template.
· A completed Annex A Organisation Information Form.
Scoring
In respect of each criteria in a score will be awarded on a system of 0-3 in accordance with the scoring scale (below):
	No. of Points
	Definition

	0
	Response does not meet requirements, or no response is provided.

	1
	Response partially meets requirements but contains significant weaknesses, issues or omissions.

	2
	Response meets requirements to an acceptable standard but contains some weaknesses, issues or omissions.

	3
	Response meets requirements to a high standard. Robust and detailed in all respects.



Responses may score any whole number between 0 and 3. The scoring system is set such that an acceptable standard would gain a score of at least 2. This would be awarded for a response which shows that the quoters solution demonstrated performance of the service to an acceptable standard in accordance with the Specification. Where the response is lacking in appropriate detail, only partially complete or inadequately justified, the overall score will be adjusted accordingly.
The score for each of the evaluation criteria will be multiplied by the weighted factor as follows to give an overall initial score:
Actual score / maximum score x weighting from Table 1
Note: failure to provide the required information requested may lead to your quotation being rejected.
RFQ’s will be judged by the OPCC. If the quoter is required to attend a meeting to discuss their proposals, this will be at no additional charge to the OPCC. 

The OPCC may require additional information as appropriate for each quote. This RFQ has been prepared in good faith and OPCC does not accept any liability or responsibility for the adequacy, accuracy, or completeness of the information. 

Each quoter must make its own independent assessment of the proposed terms after making such investigations and take such professional advice as it deems necessary to determine its interest in the contract.
Annex A: ORGANISATION AND CONTACT DETAILS 
	A-1 Name of your organisation
	

	A-2 Registered office (if applicable)
	

	A-3 Trading address (if different from registered office)
	

	A-4 Organisation Registration Number (if applicable)
	

	A-5 Is your organisation a:
 Sole Trader
 Partnership
 Public Limited Company
 Private Ltd Company
 Charity
 Other
	

	If you selected other, please specify
	

	A-6 What, if any, local connections do you have with the County
	

	A-7 If the Company is a 
member of a group of companies, 
please give the name and 
address of the ultimate holding 
company
	

	A-8  Name of person to whom 
any queries relating to this submission should be addressed
	

	A-9 Telephone
	

	A-10 Email
	



FREEDOM OF INFORMATION & SIGNATURE AND DATE
Information in relation to this RFQ may be made available on demand in accordance with the requirements of the Freedom of Information Act 2000 (“The Act”) and your organisation details will be disclosed where the expenditure is over £250 as per the Government Transparency agenda. Details of contracts will also be published on the Authority’s website.
Organisations should state if any of the information supplied by them is confidential and commercially sensitive or should not be disclosed in response for the Information under the Act. Organisations should state why they consider the information to be confidential or commercially sensitive. 
Please state here any specific information in this RFQ that you do not wish to be disclosed under Freedom of information Act. This will not guarantee that the information will not be disclosed but will be examined in the light of the exemptions provided in the Act.









Submission for Targeted Mentoring Programme for Children and Young People at Risk of Serious Violence (Pilot)
	I the undersigned hereby declare by marking an X in the box:
	


 That the information provided is complete and accurate; 
1. that the price in Section 4 is our best offer;
1. that no collusion with other organisations has taken place in order to fix the price; 
1. to be subjected to the terms and conditions set out in Conditions of Contract identified in Appendix 1;
1. that no works/goods/supplies/services will be delivered or undertaken until both parties have executed the formal contract documentation and an instruction to proceed has been given by the Authority in writing.
	Name
	

	Position Held
	

	Date
	


	
	
	




	
	
	




	
	
	



